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Abstract.

Puger Kulon Village possesses superior potential not only in processed fishery
derivative products but also in the promising maritime business sector. This diversity of
potential makes the village a maritime circular business with a sustainable economic
concept. However, limited human resources are limited, preventing the village from
mapping the development of this circular business. The Puger Kulon village community
has not yet implemented structured Standard Operating Instructions (SOPs) and
integrated financial planning and management. The community service program for this
assisted village consists of several stages, including: 1. determining the mapping and
creating SOPs for the development of the Puger Kulon Village maritime circular
business sector; 2. creating and organizing social accounting-based financial reports;
3. providing education and training related to marketing the maritime business
potential. The resulting outputs include the availability of Standard Operating
Instructions (SOPs) and guidelines for preparing financial reports.

Keywords: Financial Management; maritime business; blue economy; social
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I INTRODUCTION

Indonesia is one of the maritime countries in the world that has considerable maritime business
potential. In this case, one of the supporting sectors for the country's economy is the marine sector which
accounts for around 2% of total GDP (Gross Domestic Product) and has a GDP growth rate of 6.86%. This
figure is higher than the GDP growth rate of other sectors such as the mining sector, manufacturing,
construction, and services [1]. Industries that can be obtained from the marine sector include shipping, fish
processing, and marine tourism [2]. In Indonesia, the people who depend on the maritime business sector are
the people of Puger Kulon Village, Jember Regency, East Java Province. Puger Kulon Village is located in
the southern sea area of Java Island which has a very large marine potential, especially maritime tourism
which is quite promising as a potential maritime business.The community has not implemented a well-
organized Standard Operating Procedure (SOP) in the production process and maritime business [3]. The
provision of maritime tourism facilities still faces limited infrastructure. This is evidenced by the lack of
provision of evacuation route instructions, "I'm Here" location markers, area maps, and gathering points. In
addition, there is no integrated financial planning and management, as well as the lack of use of digital
technology for the benefit of product marketing and tourism. Therefore, the application of the "Blue
Economy" concept can be an effective strategy. The blue economy emphasizes the sustainable use of marine
resources for economic growth, while maintaining ecosystem sustainability [4].

This concept can be applied through the modernization of capture fisheries and sustainable quota-
based aquaculture and the development of maritime industrial estates that integrate production and
technology research. In addition to the blue economy, the development of circular businesses in the maritime
area of Puger Kulon Village can also be applied with a social accounting approach. Social accounting not
only focuses on financial aspects, but also considers the social and environmental impacts of business
activities [5]. Tourism business income can be applied in the maritime tourism sector by allocating most of
the revenue from tourism management to assist the community in meeting basic needs, such as the provision
of basic necessities. With this system, social accounting encourages transparency, accountability, and
community participation in village financial management. The implementation of good social accounting can
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also increase public trust in village governments and encourage active participation in sustainable
development programs oriented to maritime business [6]. Social accounting focuses on the process of
communication and also various social and environmental impacts due to actions and activities carried out in
a company where these actions and activities cause impacts or benefits for the interests of certain groups or
in the wider community [7]. With the implementation of this concept, it is hoped that it will be able to
improve the welfare of the surrounding community and be able to create a sustainable economic sector in
accordance with the points contained in the 2030 SDGs.

1. METHODS

This service is carried out in accordance with the development that has been carried out in the first
year, where the service of the Puger Kulon Village assisted village in the second year has several stages
and methods that are structured and sustainable in accordance with the design mechanism of the Puger
Kulon assisted village service, which is as follows:

a. Carry out follow-up survey activities with village officials to develop the potential of maritime
business tourism supported by maritime tourism potential. Through this stage, a mapping of problems
that have been identified from service in the first year is also carried out to address existing
problems so that Puger Kulon Village is able to become an independent village with the
development of its circular maritime business which is supported by the main potential, namely the
potential of maritime tourism.

b. Mapping and making Operational Standards (SOP) for the development of the maritime business
circular area of Puger Kulon Village with village steakholders including the Puger Kulon Village
Government, BUMDES, Community Groups, and POKDARWIS.

c. Carrying out assistance in making financial reports for maritime businesses in Puger Kulon Village
which is available in the form of making financial reports on all available maritime tourism by
implementing social accounting.

The service program in Puger Kulon Village in the second year is proof of the implementation
of sustainability from the service program activities which are based on the annual roadmap. The steps
taken by us to ensure the sustainability of the local community service program in this second phase so
that its implementation can run independently are:

a. Continuous Education and Training: Providing education and training in a sustainable manner to
the local community by applying the concept of maritime business by implementing the
development of maritime tourism governance, business management management based on
operational standards, sop instructions, digital and conventional product marketing and planning to
financial reporting, this training can be carried out periodically by involving experts, practitioners
or other related parties.

b. Strengthening Local Organizations: Supporting the formation or strengthening of local organizations
such as fishermen's groups, joint venture groups, or fisheries cooperatives. These organizations can be a
forum for sharing knowledge, experience, and resources, as well as for coordinating fisheries economic
activities at the local level.

c. Partnership with External Parties: Building partnerships with external parties such as research
institutions, universities, non-governmental organizations (NGOSs), or private companies that have
expertise and resources that can support the development of the fisheries economy in Puger Kulon
Village. These partnerships can provide additional access to knowledge, technology, markets, and
other resources.

d. Infrastructure and Facility Development: Improving or developing infrastructure and supporting
facilities such as optimizing tourism infrastructure, providing access to technology used for product
branding and maritime tourism. Adequate infrastructure will support efficiency in the maritime
tourism business management process in Puger Kulon Village.

e. Monitoring and Evaluation: Conducting periodic monitoring and evaluation of the progress and
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impact of the service program. By monitoring regularly, it can identify necessary changes and
opportunities for improvement.

f. Empowerment of Women and Youth: Empowering women and youth in circular maritime business
activities in Puger Kulon Village in terms of the available maritime tourism potential. They are
often an important part of the fishery value chain and have great potential to play a role in the
development of the local economy.

In program implementation, there are key factors needed to assess the level of success of
implementation, which can be measured through the following achievement indicators:
Table 1. Indicators of Activity Success Achievement

Yes Program Achievement Indicators
1. | Tourism development module and The implementation of the development of fisheries
tourist attraction poster tourism infrastructure in the maritime business in Puger

Kulon Village. There are signs indicating the evacuation
route, I'm here, location plans and gathering points.

2. | Standard Operating Instructions There are operational standards that regulate maritime
(SOP) business aspects in Puger Kulon Village

3. | Maritime business finance preparation | The existence of integrated maritime business financial
guide reporting based on the concept of social accounting

1. RESULT AND DISCUSSION

The results of the research obtained from observations and analyses in the Puker Kulon maritime
area to illustrate the application of the concept of blue economy in the social and economic context of the
local community, are presented as follows:

a. The first problem is the lack of a clearly organized Standard Operating Procedure (SOP)
management in all aspects of maritime business. Thus, the solution is a participatory survey involving the
residents of Puger Kulon village to implement standard operating procedures for the development of circular
maritime businesses. The target of this solution is the availability of Standard Operating Procedures (SOP) in
the maritime tourism area in Puger Kulon Village. Based on the results obtained, the service team formulated
and made a Standard Operating Procedure (SOP) which contains structural, daily operational procedures, and
emergency handling. This SOP is expected to ensure that the management of beach tourism runs safely,
orderly, cleanly, and comfortably for visitors.

B o
SOP PENGELOLAAN WISATA PANTAI
Nama Lokasi: Wisata Pantai Pancer Puger
Disusun Oleh: Tim Keris GPS
1. Andriana, S.E. M.Sc, Ak.
2. Husnunnida Maharani S.E. M.S.A
3. Taufik Kurrohman, S.E., M.SA, Ak.,
4. Resha Dwi Ayu Pangesti Mulyono S.E., MA.Ak.,
= 5. Ismi Khoirun Nisa

Tanggal Berlaku: —----——

1. TUJUAN

Menjamin pengelolaan wisata pantai berjalan aman, tertib,
bersih, dan nyaman bagi pengunjung.

2. RUANG LINGKUP

Fig 1. Standard Operating Procedures (SOP) for the Management of Pancer Puger Beach tourism
The picture is an SOP for tourism management of Pancer Puger Kulon Beach to ensure that the
management of beach tourism runs safely, orderly, clean, and comfortable for visitors. The aspects include
the structure of the Pancer Puger Beach POKDARWIS management, daily operational procedures
(consisting of the opening of tourist areas, visitor reception, public facility services, cleanliness and security)
and aspects of handling emergencies that are explained along with the situation and actions to be taken.
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Fig 2. Flowchart SOP

The first image is a flowhart chart of Standard Operating Procedures (SOP) for tourism activities at
Pancer Puger Kulon Beach. This flowchart depicts the operational stages from start to finish in the tourism
service process. The process starts from the "start" stage, which is followed by the "Open Tourism" activity
as the opening of the tourist area. After that, the process continues to the "visitor service" stage, where
visitors get services related to their tourism needs. Furthermore, visitors make "Ticket Purchases” as a
condition to enjoy the tourist facilities. Once the ticket is purchased, the next stage is the "parking payment",
which signifies the management of the visitor's vehicle. Then the process continues to the public facility
service stage which includes the provision and management of public facilities for the convenience of
visitors. The second image is a flowchart of Standard Operating Procedures (SOP) for emergency conditions
at Pancer Puger Kulon Beach tourism. Flowchart It explains the handling steps that must be taken when an
emergency situation occurs in the tourist area so as to describe a well-structured risk management
accompanied by mitigation.

According to the perspective of stakeholder theory, stakeholders will significantly improve their
well-being by implementing risk management that helps address risks in the organization and ensure their
well-being [8]. The process begins at the stage of the situation which includes various possible emergencies
such as accidents, accidents, visitors, floods or large waves and fires. In an accident situation, visitors the
procedures carried out include contacting medical officers or ambulances, performing first aid to the victim
and securing the area so that the situation remains under control. For flood or large wave conditions, the
steps taken are to give a thorough notice to visitors, evacuate visitors to a safe place, and temporarily close
the beach area to prevent further risks. Meanwhile, in a fire situation, the actions taken include deploying a
handling team, using light fire extinguishers, contacting the fire department and evacuating the burned
area.The end of this entire series of activities is marked by the finish stage which shows that all operational
procedures have been completed, this flowchart design uses soft colors with a rectangular shape to show the
stages of the process and an elliptical shape to mark the beginning and end of the activity accompanied by
dotted lines as a link between processes.

b.  The second problem is that financial reporting is still not carried out so that there is no integration in
all business lines in the maritime area, this causes business circular management to be not good and not well
summarized. Thus, the solution provided is in the form of education by conducting empowerment and
training, especially on circular and integrated maritime business financial management in Pugar Kulon
village. The target of this solution is the availability of social accounting-based financial reporting guidelines
for circular maritime business in Puger Kulon village. Based on the results obtained, the service team has
created and compiled a social accounting-based financial statement guide consisting of the main
components, namely financial statement procedures, responsibilities, social value reporting procedures, and
equipped with examples of social accounting-based financial statement formats. This guide aims to create
uniform standards for the preparation of financial statements, increase transparency and accountability in
fund management and facilitate the process of evaluating reporting and preparing strategies for the
development of Pancer Puger Beach in the future.
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Fig 3. Surveys, FGDs, and interviews
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Fig 4. Guide to Preparing Financial Statements

The student service team carried out a series of processes in the form of surveys and Forum Group
Discussions (FGD) in order to plan solutions to POKDARWIS related to tourism development, especially
regarding maritime business finance. Then it is followed by a thorough interview so that the output provided
is in accordance with the conditions of the beach and based on valid information. After the series is carried
out, we compile a Guide to Social Accounting-Based Financial Statements that are useful for coastal tourism
financial management including financial reporting procedures (income, expenditure, and tourism financial
recording), separation of responsibilities, and reporting procedures related to social values which consist of
several aspects including social impact, local economic impact, environmental impact, cultural impact and
education, each of which contains an aspect component, impacts, quantitative indicators, and mitigation
notes and is equipped with sample formats from the preparation of financial statements. This guide is
expected to direct POKDARWIS in managing coastal finances so that the funds used are implemented
effectively and efficiently and can be a reference to assess the contribution of Pancer beach tourism to the
local community, economy and culture in a measurable, systematic, and socially sustainable manner. Based
on the results of the analysis, the level of community involvement not only plays a role as a recipient of
policy or guideline formulation programs, but also actively participates in the process of planning and
implementing activities.
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This is evidenced by the implementation of a Group Discussion Forum (FGD) involving various
stakeholders such as the Tourism Awareness Group (PORDARWIS) and village officials, as well as
participatory surveys for mapping village potential so that this activity is intertwined in two directions.
Therefore, the service activities in Puger Kulon Village, precisely on Pancer Beach tourism, have reflected
the application of the theory of the community participation ladder which is running quite effectively,
although it is still at a medium level in terms of community participation.Puger Kulon Village has good
maritime business potential, especially in marine tourism, namely Pancer Puger Kulon Beach, Jember.
However, this beach has traditional tourism governance because 80% of the beach management team comes
from the elderly and the rest are local youth. The head of POKDARWIS said that this beach is also a job for
residents who have retired, the elderly who are unemployed after working as fishermen, and even houses
former criminals such as thieves and robbers who have left behind their bad deeds. However, Pancer Beach
has managed to maintain tourism management and even foreign tourists have dominated tourist visits. As of
June 2025, foreign tourist visitors have exceeded the total number last year. This proves that the beach has
good potential to continue to be developed. Quality Management System is a collection of documented
postures and standard practices for system management with the aim of ensuring the alignment between
processes and products, both goods and services, against certain conditions or needs [9]. Therefore, tourism
sustainability needs to be developed with optimal tourism management, both in terms of tourism governance
or finance.

The community service team with students has provided solutions by compiling and formulating
Standard Operating Procedures (SOP) and Financial Statement Preparation Guidelines based on social
accounting which are expected to help develop the potential of the coast in various aspects, not only
economic benefits, but also impactful social values such as social, environmental, local economy, and
cultural aspects. This is in line with the principles of the Blue economy which emphasizes the efficiency of
marine resources in a sustainable manner and the equitable distribution of economic benefits for local
communities. These SOPs and guidelines can be a guideline for POKDARWIS in carrying out tourism
activities in a transparent and accountable manner. At the stage of preparing SOPs and Financial Statement
Preparation Guidelines, several obstacles were found such as limited technical understanding and the use of
technological media. However, both have been packaged simply in terms of both the language and the media
provided and accompanied by participatory training and discussions so that they are not only recipients of
results, but also involved in the formulation of every policy step and can increase POKDARWIS'
understanding of coastal tourism operations and finances. The two documents serve not only as technical
guidelines, but also as an empowerment instrument that encourages local communities to actively participate
in maintaining and preserving the economic potential of the coast in a responsible manner. Thus, the results
of this activity make a real contribution to strengthening local institutions and the formation of an inclusive
and competitive maritime economic system.

V. CONCLUSION

POKDARWIS assistance activities in Puger Kulon Village through the Social Accounting
Framework approach have strengthened maritime tourism governance based on Blue Economy principles.
The preparation of the SOP for Pancer Puger Beach tourism and the guidance of social accounting-based
financial statements is a strategic step in realizing a more transparent, accountable, and participatory
management system. This result not only answers the problem related to the unstructured management of
tourism, but also encourages community independence in managing the potential of the coastal economy in a
sustainable manner. A collaborative approach between the service team and the community proves that
strengthening local capacity through systematic governance can be the foundation for the development of
inclusive and competitive maritime tourism.
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